ATTENDANCE

INMATE WELFARE COMMITTEE MEETING
MINUTES
TUESDAY, JANUARY 23, 2018
0900 HOURS
RIDGEHAVEN, MAIN CONFERENCE ROOM

Voting Members Present:

Cmdr. Brown, DSB Capt. Flynn, SDCJ Lt. Glick, SBDF
Cmdr. Hernandez, DSB Capt. Frierson, VDF Christine Brown, RSD
Capt. Clamser, EMRF Capt. Madsen, LCDRF Burma Dunn, Public Member

Capt. Duke, GBDF
Other Guests:

Capt. Schroeder, DSD

Michelle Aguinaldo, RSD Erika Pospichal, RSD

Capt. Pena, RMDF Vincent Devera, MSB Eunice Ramos, MSD
Sgt. Wilson, RSD Josette Ford, OOS Dean Spotts, Data Services
Deputy Majorsky, EMRF David King, RSD Steven Tamayo, RSD
Dep. M. Ramos, RSD Patricia Ceballos, RSD Sanford Toyen, Legal

l. CALL TO ORDER: Capt. Frierson called the meeting to order at 0904 hours.

1. APPROVAL OF MINUTES: MOTION made and seconded (Madsen/Duke) to approve the
minutes dated October 24, 2017. MOTION CARRIED TO APPROVE.

1. GUEST INTRODUCTION: No introductions were made.

V. OLD BUSINESS:

A. Discussion

1.

Update on IWC Purchase Requests — Michelle Aguinaldo/Steven
Tamayo

An update was presented on the approved purchases from the last year. All
purchases have been fully executed with the exception of Probation Telephone
Commission and Mail Room Project RFI. Both are in progress.

New Psychosocial Providers — Patricia Ceballos

Patricia provided an overview of the master calendar of training classes and
courses provided at each detention facility. We are developing outcome
measures that will be reported back to the Committee at a future date.

V. NEW BUSINESS:
A. Informational
1. 1st Quarter Financial Report — Steven Tamayo

Jail Stores Commissary expenditures and revenues ending September 30, 2017
were displayed and reported.

2ND Quarter Financial Report — Steven Tamayo

Jail Stores Commissary expenditures and revenues ending December 31, 2017
were displayed and reported. Expenditures and revenues exceed previous year,
up 6.5%




Inmate Welfare Committee Meeting
January 23, 2018
Page 2 of 2

VI.

VII.

3. FY 2016-17 Grossmont Final Invoice — Steven Tamayo
Steven advised that the costs for Grossmont Union High School District were
underestimated by $102,000, resulting in a balance owed.

4. Success Story: Sarah Rodriguez — Patricia Ceballos
Patricia provided background on an individual who has been in Sheriff's custody
on numerous charges, been in prison, and participated in CPAC. The last time
she was in our custody, she took advantage of the programs and opportunities
offered through Inmate Welfare and Reentry Services. Sarah graduated from the
culinary arts program, was hired with a catering company upon release, and
earned her AA degree in Business Management.

B. Action

1. Approval of 1st Quarter Financial Report: MOTION made andseconded
(Duke/Clamser) to approve. MOTION CARRIED TO APPROVE.

2. Approval of 2" Quarter Financial Report: MOTION made and seconded
(Madsen/Clamser) to approve. MOTION CARRIED TO APPROVE.

3. Approval of FY 2016-17 Grossmont Final Invoice: MOTION made and
seconded (Duke/Madsen) to approve. MOTION CARRIED TO
APPROVE.

OFF AGENDA:

Capt. Clamser — Advised that programming at East Mesa has started. Select inmates have
been approved to order from the coffee cart; however we are having difficulty keeping items in
stock.

Christine Brown — Job Center funding at East Mesa will be ending in June. Staff will be
reviewing data to see if the programming is successful. We are working on a new scope of work
for substance abuse treatment programs.

Deputy Majorsky — Provided an overview of the CIVICS program out of East Mesa. We
collaborate with County Parks and Recreation on projects which include weed abatement,
wildfire prevention brush clearing, storm water and erosion control, and landscaping. We also
make planter boxes for succulents.

ADJOURNMENT: 1009 hours

NEXT MEETING: CHAIR: Captain Pena

Tuesday, February 27, 2018
0900 Hours
Ridgehaven, Main Conference Room



