INCARCERATED PERSON WELFARE COMMITTEE MEETING

MINUTES
TUESDAY, AUGUST 23, 2022

0900 HOURS
ATTENDANCE
Voting Members Present:
A/S Adams-Hydar Capt. Bibel, SDCJ Lt. Buchanan, SBDF
Cmdr. Bavencoff Capt. Darnell, MSD Lt. Navarro, EMDF
Cmdr. Buchanan Capt. Manning, VDF Burma Dunn, Public Member
Cmdr. Cinnamo Capt. Smith, LCDRF Will Nemchek, FSD
Capt. Adamos, DSD Capt. Soto-Meza, GBDF
Other Guests:
Sgt. Terry Jackson, RSD Josette Ford, OTS Eunice Ramos, MSB
Michelle Aguinaldo, RSD Jerica Freitas, RSD Larisa Rosales, MSB
Michael Baranic, Legal Christie Miller, RSD
Michael Barragan, RSD
L. CALL TO ORDER: Captain Carl Darnell called the meeting to order at 0904 hours.

IL. APPROVAL OF MINUTES: MOTION made and seconded (Bibel/Adamos) to approve the

minutes dated June 28, 2022. MOTION CARRIED TO APPROVE.

III. OLD BUSINESS:

A.

Construction Trades Vehicle Replacement Request

Sergeant Jackson provided a summary of last meeting's request for a new vehicle for construction
trades. He requested up to $150,000 for the purchase of a replacement vehicle fully outfitted. A
Chevy Suburban is recommended by Sheriff's Fleet to address towing needs. Commander
Buchanan asked for him to work with the vehicle coordinator to finalize pricing and address any
needed add-ons. The request was tabled until this information can be provided.

Tower Garden Purchase Request

Sergeant Jackson also summarized the tower garden request that was presented at the last
meeting. He asked for up to $20,000 in startup costs that would also assist in sustaining the
project throughout the year.

Iv. NEW BUSINESS:

A.

FY 2021-22 4th Quarter Financial Report — Jerica Freitas
Ms. Freitas presented the financial report for the 4th quarter of FY 2021-22.

FY 2021-22 4t Quarter Overview — Jerica Freitas

Ms. Freitas presented the 4th quarter financial overview outlining the revenues, expenditures, and
available fund balances of the Jail Stores Enterprise and Incarcerated Persons Welfare Funds.
She announced the completion of the RMDF incarcerated persons telephone and video visitation
cubicles funding request. This leaves the Substance Abuse Programming as the only pending
funding request at this time.

Commander Buchanan asked where we are in regards to fund balances compared to previous
years. Michelle Aguinaldo explained that our fund balance this fiscal year is higher than they
have been in the past. Assistant Sheriff Adams-Hydar asked when these funds are able to be used.
Eunice Ramos explained they can be used for any one-time purchase and the available amount is
reflected in the fund balance section of the financial report.

Review of Farm Stand at Ridgehaven- Michael Barragan & Jerica Freitas

Michael gave an overview of the Farm Stand event at Ridgehaven and the benefits that came
from it. All the items sold were created by participants of the CIVICS program. Three of those
participants were able to be there to answer questions and hear feedback from the staff members
making purchases. Two women from Las Colinas were also able to be there to assist at the coffee
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V.

VI.

VII.

cart. A wide variety of staff from all facilities were able to attend and positive feedback was
received. The total amount of sales at the Farm Stand was $2,807.

Assistant Sheriff Adams-Hydar asked when we will be able to sell these items to the public.
Christie Miller advised they are in the process of receiving the necessary permits.

ACTION ITEMS:

A.

Approve FY 2021-22 4th Quarter Financial Report

MOTION made and seconded (Manning/Navarro) to approve the FY 2021-22 4th Quarter
Financial Report.

MOTION CARRIED TO APPROVE.

Approve Construction Trades Vehicle Replacement Request
MOTION TABLED FOR NEXT MEETING

Approve Tower Garden Purchase Request
MOTION made and seconded (Dunn/Soto-Meza) to approve the Tower Garden Purchase
MOTION CARRIED TO APPROVE.

OFF AGENDA:

Christie Miller- The SPhone application that was used to update commissary orders has
been down since the start of COVID. This process is now completed using scantrons, but
inventory is not able to be updated in real time. This becomes a problem when an
incarcerated person places an order for an out-of-stock item. Instead of being able to offer
alternatives, the revenue is completely lost. Christie requested we put the application back
into use.

Commander Buchanan stated if it lessens the workload for staff then it makes sense to
bring it back. Assistant Sheriff Adams-Hydar explained how the app is used and brought
up the possibility of a tablet that can be distributed. Captain Bibel addressed the issue of
no current Wi-Fi at SDCJ. Commander Cinnamo said SDCJ and George Bailey would be
the most difficult to implement for that same reason. Captain Soto-Mesa stated there are
not enough working phones for video visitation at George Bailey. Commander Bavencoff
raised the concern that there may be a discrepancy or disagreement with the Securus
contract. She will look into it and get back to the group. A/S Adams-Hydar requested the
total number of videos that do not currently work at George Bailey.

Burma Dunn - Burma would like to donate fabric to the participants in the Las Colinas
sewing program. She will also be including patterns to make bags and pillows. Sergeant
Jackson will coordinate with her for further details.

Assistant Sheriff Adams-Hydar- If we have available funds, she would like to use
them in a positive way.

ADJOURNMENT: 0946 hours

NEXT MEETING: CHAIR: Lt. Navarro

October 25th, 2022
0900 Hours
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