INMATE WELFARE COMMITTEE MEETING

MINUTES
TUESDAY, February 22nd, 2022

0900 HOURS
ATTENDANCE
Voting Members Present:
A/S Frierson Capt. Darnell, SDCJ Lt. Navarro, EMDF
Cmdr. Buchanan Capt. Kneeshaw, GBDF Patricia Ceballos, RSD
Capt. Adamos, DSD Capt. Manning, VDF Will Nemchek, FSD
Capt. Bibel, MSD Capt. Smith, LCDRF Burma Dunn, Public Member

Lt. Buchanan, SBDF

Other Guests:
Cmdr. Adams-Hydar, LESB Michelle Aguinaldo, RSD
Sgt. Froistad, RSD Jerica Freitas, RSD
Michael Baranic, Legal Eunice Ramos, CFO
L CALL TO ORDER: Will Nemchek called the meeting to order at 0900 hours.

IL. APPROVAL OF MINUTES: MOTION made and seconded (Smith/Adamos) to approve the

minutes dated October 26, 2021. MOTION CARRIED TO APPROVE.

I1I. OLD BUSINESS:

No old business to discuss.

IVv. NEW BUSINESS:

A.

Introduced Guests
Bianca Brock introduced as new Admin Secretary for future meeting minutes.

Inmate Welfare Committee Overview- Patricia Ceballos

Ms. Ceballos explained the operating procedures and purpose of the Inmate Welfare Fund. She
presented the Fiscal Year 2020-21 Inmate Welfare expenditures and shared success stories of
previous members of Reentry Services programs.

FY 2021-22 21 Quarter Financial Report — Jerica Freitas
Ms. Freitas presented the financial report for the 2nd quarter of FY 2021-22.

FY 2021-22 21 Quarter Overview — Jerica Freitas

Ms. Freitas presented the 2nd quarter financials outlining the revenues, expenditures, and
available fund balances of the Jail Stores Enterprise and Inmate Welfare Funds. She also gave a
detailed accounting of operating costs and commercial labor costs of all IW programs.

FY 2022-23 Inmate Welfare Fund Budget— Jerica Freitas

Ms. Freitas presented the proposed budget for the Jail Stores Enterprise and Inmate Welfare
Fund. This included expenditures and total revenues for both budgets. She also included the
projected fund balance for 2022-24.

V. ACTION ITEMS:

A

Approve FY 2021-22 2nd Quarter Financial Report

MOTION made and seconded (Patricia/Darnell) to approve the FY 2021-22 2nd Quarter
Financial Report.

MOTION CARRIED TO APPROVE.
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B. Approve FY 2022-23 Inmate Welfare Budget
MOTION made and seconded (Smith/Manning) to approve the FY 2022-23 Inmate Welfare
MOYTON CARRIED TO APPROVE.
VI OFF AGENDA:

VII.

Theresa Adams-Hydar- Attending to observe first meeting. Will begin transition on February 25th.
Commander Chuck Cinnamo- Taking over Medical Services Division.

Commander Chris Buchanan- Thanked everyone for their presentations and acknowledged Captain
Kneeshaw and Assistant Sheriff Frierson's retirement.

Burma Dunn- Will be dropping off donation of fabric to the sewing program.

Patricia Ceballos- Point in time count to take place in jail facilities this Thursday, February 24th. She
will be working with each facility to complete based on staff availability. Paper survey to be completed by
correctional counselors and sent to regional task force on homelessness. It is possible to begin a day early
or extend a day later if needed. Per Theresa, HART able to assist as well. Discussed potential impacts of
Bill AB 1782 pending legislation. Language for Inmate Welfare Committee, operating procedure, and
bylaws will be changing to be more inclusive. More information to follow.

Michelle Aguinaldo- Approached Board of Supervisors in November to seek approval to bid for
commissary items and education services contracts. Current contracts end at the end of this fiscal year,
but we have a six-month extension if needed.

Assistant Sheriff Frierson- Thanked Patricia and Michelle for keeping the Inmate Welfare Fund

sustainable. Pending AB 1782, positions covered by Inmate Welfare Fund will eventually have to be
covered by the General Fund. Thanked Burma for service to committee.

ADJOURNMENT: 0942 hours

NEXT MEETING: CHAIR: Captain Manning

Tuesday, April 26th, 2022
0900 Hours



