
  
INMATE WELFARE COMMITTEE MEETING 

M I N U T E S 
 TUESDAY, April 26th, 2022  

0900 HOURS 
 

ATTENDANCE 
 

Voting Members Present: 
A/S Adams-Hydar 
Cmdr. Bavencoff 
Cmdr. Buchanan 
Cmdr. Cinnamo 
Capt. Adamos, DSD 
 

Capt. Bibel, MSD 
Capt. Darnell, SDCJ 
Capt. Manning, VDF 
Capt. Smith, LCDRF 
Capt. Soto-Meza, GBDF 
 

Lt. Buchanan, SBDF 
Lt. Navarro, EMDF 
Lt. Sevilla, RMDF 
Patricia Ceballos, RSD 
Burma Dunn, Public Member 
 

 
Other Guests: 
Neila Afan, FSD 
Michelle Aguinaldo, RSD 
Michael Baranic, Legal 
 

Josette Ford, OTS 
Jerica Freitas, RSD  
David King, RSD 
 

Christie Miller, RSD 
Fatima Pia, MSB 
Eunice Ramos, MSB 
Sergio Sanchez, FSD 

 
I. CALL TO ORDER:  Captain Sonia Manning called the meeting to order at 0848 hours. 
 
II. APPROVAL OF MINUTES:  MOTION made and seconded (Soto-Meza/Adams-Hydar) to approve 

the minutes dated February 22, 2022. MOTION CARRIED TO APPROVE.   
 
III. OLD BUSINESS: 

 
No old business to discuss.  
 

IV. NEW BUSINESS:   
 

A. FY 2021-22 3rd Quarter Financial Report – Jerica Freitas  
Ms. Freitas presented the financial report for the 3rd  quarter of FY 2021-22. 
 
Assistant Sheriff Theresa Adams-Hydar asked if pre-paid release debit cards would be covered 
under this budget if needed in the future. Patricia Ceballos clarified that these fees would not fall 
under this budget.  

 
B. FY 2021-22 3rd Quarter Overview – Jerica Freitas 

Ms. Freitas presented the 3rd quarter financial overview outlining the revenues, expenditures, and 
available fund balances of the Jail Stores Enterprise and Inmate Welfare Funds. She also listed 
the current funding requests, including RMDF telephone and video visitation cubicles and 
substance use programming RFP. 
 

V. ACTION ITEMS: 
 

A. Approve FY 2021-22 3rd Quarter Financial Report 
MOTION made and seconded (Smith/Bibel) to approve the FY 2021-22 3rd Quarter Financial 
Report. 
MOTION CARRIED TO APPROVE. 

 
VI. OFF AGENDA: 

Captain Bibel- The contract with Naphcare has been signed. 
 
Patricia Ceballos- The CIVICS program was highlighted at the Earth Day celebration at the COC. 
Deputy Santana and Supervising Correctional Counselor Francisco Quinteros were both interviewed.  The 
sewing program has been making masks for incarcerated persons. We are hoping to begin purchasing 
them from a vendor so the program can focus on making uniforms, nightgowns and release clothing. Two 
mask options were passed around for review. 
  
MOTION made and seconded (Darnell/Soto-Meza) to select the mask without a metal piece.   
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MOTION CARRIED TO APPROVE 
 

Michelle Aguinaldo- Introduced Christie Miller, our new Reentry Services Program Coordinator.  
 

Christie Miller- Expressed gratitude for the opportunity to work with everyone. 
 
Burma Dunn- Apologized for arriving late and thanked everyone for their patience.  

 
 

VII. ADJOURNMENT: 0915 hours 
 
 
NEXT MEETING:  CHAIR: Captain Soto-Meza  
    June 28th, 2022 

0900 Hours 

       


