
  
INMATE WELFARE COMMITTEE MEETING 

M I N U T E S 
 TUESDAY, June 28, 2022  

0900 HOURS 
 

ATTENDANCE 
 

Voting Members Present: 
Cmdr. Buchanan 
Cmdr. Cinnamo 
Capt. Adamos, DSD 
Capt. Manning, VDF 
Capt. Bibel, MSD 
 
 
 
 

Capt. Darnell, SDCJ 
Capt. Smith, LCDRF 
Capt. Soto-Meza 
Lt. Buchanan, SBDF 
Lt. Navarro, EMDF 
 

Patricia Ceballos, RSD 
Will Nemchek, FSD 
Burma Dunn, Public Member 
 

 
Other Guests: 
Sgt. Jackson, RSD 
Michael Baranic, Legal 
Becky Kaber, RSD 
Michelle Aguinaldo, RSD 
 

Jerica Freitas, RSD 
Christie Miller, RSD  
Eunice Ramos, CFO 
Josette Ford, OTS 
 

Deputy Rojas, RSD 
Deputy Brock, RSD 
David King, RSD 

 
I. CALL TO ORDER:  Captain Soto-Meza called the meeting to order at 0900 hours. 
 
II. APPROVAL OF MINUTES:  MOTION made and seconded (Adamos/Bibel) to approve the minutes 

dated February 22, 2022. MOTION CARRIED TO APPROVE.   
 
III. OLD BUSINESS: 

 
No old business to discuss.  
 

IV. NEW BUSINESS:   
 
 

A. By-Laws and Operating Procedures Updates- Jerica Freitas  
Jerica Freitas explained the revisions of the Incarcerated Peoples' Welfare Fund By-Laws and 
Operating Procedures. These revisions include a change in language from "Inmate" to 
"Incarcerated Peoples." This is based on the BSCC's effort to replace outdated terminology with 
gender inclusive and people centered language. 
 

 
B. Hydroponic Gardening Presentation- Sgt. Jackson 

Sergeant Jackson explained the hydroponic gardening process and described the potential 
benefits it could provide to our detention facilities. The total cost proposal for 12 towers comes 
out to $13,874.54. This would provide farm to table options directly to some of our facilities, with 
the option of transporting produce to others.  
 

C. Construction Trades Program Presentation- Dep. Rojas 
Deputy Rojas presented on the Reentry Services Construction Trades program. She described the 
specific types of training participants receive and the commercial level experience they are given. 
She listed the different projects that have been completed recently and the estimated savings for 
each. Lastly, Deputy Rojas expressed the need for a new vehicle to be assigned to Construction 
Trades. Kevin Dalton has provided some options, but more information will be sent to everyone 
via email.  
 

D.        CIVICS Program Overview- Dep. Brock 
 Deputy Brock presented on the CIVICS program. He described the number of training hours each 

participant receives per week and the types of training included. The services provided by CIVICS 
were listed as fire prevention, landscaping, vegetation management, and providing organic 
produce. Deputy Brock also explained the maintenance done for radio towers and 
parks/preserves throughout the county. The financial benefits and hours of labor saved were 
detailed as well.  
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E.        Supporting Individual Transitions (SIT)- Becky Kaber 
 Becky Kabar explained the purpose of the top 100 list and the process used to assist those    

individuals when they enter our custody. She emphasized the importance of the counselor's role 
in gaining the individual's trust in order to connect them to proper resources. The overall goal 
being to increase the number of days they spend out of our custody. The SIT program has been 
successful in connecting 55% of individuals contacted to necessary resources.  

 
 

V. ACTION ITEMS: 
 

A. Approve Revision of Incarcerated Peoples' Welfare Fund By-Laws and Operating Procedures  
MOTION made and seconded (Patricia/Adamos)  
MOTION CARRIED TO APPROVE. 

 
 
VI. OFF AGENDA: 

Michelle Aguinaldo: AB1780 was introduced this year. This limits how the Sheriff is able to use Inmate 
Welfare Fund finances. It also changed the name of the fund to the Incarcerated Person Welfare Fund.  
More information to come. 
 
David King:  The new commissary contract will begin July 1st. New commissary options were presented 
and passed around for review. These included hair ties, hairbrush, soap bar, and men's head scarf. 
Commander Buchanan requested a palm brush instead of the handle on the hairbrush. The soap and head 
scarf were collectively denied. Commander also asked for an update on coffee. Dave explained coffee sales 
are doing well, but the price will be increasing. Patricia Ceballos expressed the need to evaluate the pay 
rate of inmate workers to accommodate the rise in price of commissary items.  
 
Captain Manning: Thanked everyone for the presentations and the progress of each of the programs. 
 
Josette Ford: She was very impressed with the presentations and thinks the program information 
should be shared with SLC, so they are able to see the progress that is being made. 
 
Commander Cinnamo: Just came back from a conference with Commander Buchanan and will pass 
along some new ideas through him.  
 
 
 
 

VII. ADJOURNMENT: 0959 hours 
 
 
NEXT MEETING:  CHAIR: Captain Darnell 

Tuesday, August 23, 2022 
0900 Hours 
Main Conference Room, Ridgehaven 

       


